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MINUTES

1. Apologies for absence. 

Apologies have been received from Ian McPherson, Michael Adamson, Liz Wyatt, Mandy Barker, Mary Kearney.

2. Minutes of the meeting held 4 July 2006 and matters arising

The minutes were agreed as a true record. It was noted that funding from NSCAG for the Deaf Child and Family Services had now been confirmed.

3. Progress Report from TEA Implementation Officers

Meetings have been held recently in Wakefield, West Midlands, Liverpool and Manchester that have been well attended by Deaf Community representatives and social workers and have lead to the PCTs in each area working together to implement local initiatives. 

In the coming months the TEA officers will be going to Cornwall, Bristol and Hampshire. In Bristol the merged PCTs are proposing to establish a Deaf Healthy Living Centre and have identified additional funding to achieve this. 

The TEA Officers reported that there continues to be significant success in some areas but that it is a continuing problem that PCTs have difficulty in identifying the funding received to aid implementation of the TEA recommendations. The main reasons for this are that the money was not allocated to a specific budget holder, the money was not ring fenced, the freeze on new expenditure in the NHS and the restructuring of the PCTs. However despite these challenges there are many good examples of activities taking place across the country and over 50% of the TEA funding held by PCTs across England has now been identified and is being used to implement TEA recommendations. The Panel viewed this as being a remarkable achievement by the TEA Officers given the challenges they have faced. 

Martin Ensom joined the meeting and expressed his regret that RNID had been unable to engage in the work of the TEA Panel recently due to key personnel changes. He hoped that they would now be able to be more active in future. This was welcomed and it was hoped that this would lead to a more consistent message being delivered to Government by the voluntary sector.

4. National Initiatives 

i. Projects Progress Report

Prison Inreach. The project is progressing, a researcher has been appointed to go in to prisons to do mental health assessments of deaf prisoners and to assess appropriate care. The project is being jointly managed by Manjit Gahir, Sue O’Rourke and Brendan Montiero. Getting Ethical Approval is proving to be a big difficulty because the project covers the whole country. The Prison Service Order provided by the Department of Health has been very useful in clarifying the correct procedure for providing for deaf prisoners.

Information Database. The written content is now almost complete and the filming of the BSL versions has started. The content will then be trialled on the BSMHD website. Once both versions of the content are complete and have been tested the availability of the content will then be publicised. The content will be continually updated and added to.

SignHealth. The main focus is now working with PCTs to help them develop their Disability Equality Schemes, with the SignHealth software being promoted as a way of achieving some of the access requirements. SIGN and BSMHD are working together on this and shortly be sending information to all PCTs. It is hoped that once the reorganisation process is over their will be better take up by the PCTs. 

Communication Tactics. There are 36 local and regional deaf organisations participating in the project with almost the whole of England covered. Twelve Curriculum training days and five Assessor training days have been held, two more of each are planned for the coming weeks. By the end of the training programme there will be over 100 deaf people able to deliver the course and 85 able to do assessments. Each of the participating organisations are now contacting their PCTs to offer them the free training course. Most are reporting positive responses though there continues to be the inevitable problems created by the merger process. Training Days for PCTs have now been arranged in Leicester, Merseyside, Hereford, Cheshire and Newcastle. The project is on course to complete the training for PCT staff by the end of March 2007. The Tutors and Assessors trained by the project will then be a resource available to the NHS organisations to provide further training in the future. The participating organisations are reporting that involvement in the project has enabled them to make significant progress in developing relationships with their local PCTs.

Commissioning. Covered in Agenda Item 5.

London Healthy Living Centre. It was reported that South West London and St Georges had withdrawn from the development of the project in June without having made any progress and that attempts were being made to identify another organisation to take on the development of the project. The voluntary sector organisations on the steering committee have submitted a proposal for progressing the project. The feeling amongst all those involved is that time is fast running out and unless real progress is achieved very soon then the project will have to be abandoned with the remaining funding being returned to the PCTs for them to develop local initiatives to implement the TEA recommendations.

ii. Funding

It was confirmed that all central budgets that had previously been held by the Department of Health, including the 2006/7 portion of the TEA funding, have now been transferred to the Strategic Health Authorities. It is unlikely that the TEA funds will be identifiable within the bundle. 

The following amounts that have been allocated to implementing the TEA recommendations are identifiable:

2004/5. £1,394,000 distributed to PCTs (full spreadsheet distributed with the papers for the 8th September 2005 TEA Panel meeting). Approximately £170,000 was allocated centrally to national initiatives.

2005/6. The amounts distributed to the PCTs in 2004/5 were repeated with inflationary uplift. £646,546 allocated centrally to national initiatives.

2006/7. Again the amounts distributed to the PCTs were repeated with inflationary uplift. 

Theoretically from 2007/8 onwards, each year the PCTs will receive between them £1,394,000 (2004/5 value) and the SHAs will receive £646,546 (2005/6 value) plus inflationary uplift. However these amounts are no longer specifically identifiable as being for implementing the TEA recommendations.

The Panel concluded that the focus now needed to be on the legal and moral obligation of NHS organisations to provide equality of access for deaf people rather than on how theoretical amounts should be spent.

5. Specialist Services

The Commissioning National Initiative has been delayed by the reorganisation of the SHAs however contact has been made with the mental health lead in the South West through whom it is hoped contact will be established with mental health leads in other SHAs once they are in post. A meeting has been held with Duncan Selby, the lead commissioner for the NHS, to discuss how specialist commissioning bodies can be established. It is important that commissioners have access to expertise to be able to assess the need and the quality of services provided. Meetings have also been held with Linda Massie of NSCAG, which contributed to the renewal of the funding for the Child Teleservices, and with the Birmingham Specialist Service. 

Over the country there are good examples of PCTs working together to commission services, for example NORSCORE in the north east and the Deaf Consortium on London. Overall it is estimated that 25% of the country commissions all services collaboratively, a further 25% have similar arrangements for commissioning forensic services only and the remaining 50% have no arrangements. 

Work is ongoing with all specialist service providers, from the public, private and voluntary sectors, to encourage them to develop their services strategically.

The challenge is for services to be established to provide as near as possible the same experience for deaf people as is available for hearing people. For example where CPNs were now in post there was evidence that deaf people where being referred to them inappropriately because there was no alternative route to treatment. In some areas this is being addressed by appointing ‘gateway’ workers to signpost to other services but the lack of these services remains the biggest problem.

The developments in Wales were noted. The BSMHD working party has established a set of recommendations similar in aspiration to the TEA report which has been presented to the Assembly but the response so far has only been a vague commitment to use the report to assist the development of general services. 

6. Lifespan of Panel and key outcomes to be achieved.

The Panel in its present form will conclude its work in March 2007. The secondment of the TEA Officers from SIGN will also end in March 2007. It was agreed that it was very important that the work of the Panel needed to continue in the future, broadening the remit to all NHS organisations and building on the success of the Panel. It was agreed that being sponsored by the Department of Health over the last two years had made a significant contribution but that in future it would be more appropriate for the successor to the Panel to be hosted by BSMHD. BSMHD will draw up a proposal for achieving this and feed back to the Panel before March 2007.

7. Date and venue of next meeting.

The next meeting will be on Wednesday 29 November 2006, 11.00 – 1.00, at Wellington House. 

8. Any other business

Steve Powell was thanked for arranging the venue. There was no further business.
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